DESCRIPTION OF INTENDED
SINGLE SOURCE PURCHASE
(PUR 7776)

AGENCY: The School District of Escambia County, Florida
TITLE: SWAN SOLUTIONS, LLC

Short description of the commodity or service desired: FIG K-12 Finance Platform financial management
and operations analysis tool for K-12 school district nutrition programs.

CONTACT:

Name: Kayla Thompson-May, Senior Procurement Specialist
Address: 75 North Pace Blvd., Pensacola, Florida 32505
Telephone: 850-469-6204

Email: kthompsonmay@ecsdfl.us

Internal tracking number, if any:
DMS Single Source number, if applicable:

Date posted: March 27, 2026 Last Day for receipt of information: April 16,2026

The description of commodities or contractual services intended for purchase from a single source posting in
accordance with Sections 120.57(3) and 287.057(3), Florida Statutes (F.S.), and will remain posted for a
period of at least 15 business days.

Commodity or Service Required (commodity or United Nation Standard Products and Services Code
(UNSPSC), manufacturer, model, and description, as appropriate):
80101507

Quantity or Term (as appropriate)

Requestor (division, bureau, office, individual, as appropriate):
Jaleena Davis, Director

School Food Services

Escambia County School District

30 East Texar Drive

Pensacola, FL 32503

Performance and/or Design Requirements (intended use, function or application, compatibility,
requirements; reference to policy, rule, statute or other act of the Legislature, as appropriate):

The FIG K-12 Finance Platform is a web-based, cloud-hosted public school district financial reporting
analysis tool with AI architecture. The intended services include integrating with current school
point-of-sale software, back-of-house software, DFA Dairy Brands invoice processing, bank ACH
reconciliation, payment tracking, and fund management, USDA compliance for meal count verification,
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federal and state reimbursement rate calculation. Security integrations with firewall and role-based access
requirements, Azure encryption, SSO. Compliance with FERPA, COPPA, State Privacy Laws, USDA, CIPA.
Services shall include software and maintenance update, training and implementation, ongoing reporting and
support services.

Intended Vendor Awarded Contract:

SWAN SOLUTIONS, LLC

Estimated Dollar Amount:
$28,500.00 (FY 26/27)

Justification for Acquisition (what is necessary and unique about the product, service or source; steps taken
to confirm unavailability of competition, as appropriate):

Swan Solutions, LLC is the sole contractor and developer of the FIG Finance Platform, a proprietary,
Al-powered financial management system purpose-built for K-12 school nutrition programs. No comparable
product exists in the marketplace that delivers the same combination of unified middle-of-the-house
architecture, Al-driven document intelligence, and universal system integration.

Approved By: (names & titles, as appropriate, e.g., requestor, requestor management, information systems,
budget, purchasing)

Allison Watson, Director of Procurement
Jaleena Davis, Director of School Food Services
Kayla Thompson-May, Senior Procurement Specialist

Prospective vendors are requested to provide information regarding their ability to supply
the commodities or contractual services described. If it is determined in writing by the
agency, after reviewing any information received from prospective vendors, that the commodities
or contractual meet the requirements of the agency, the agency shall provide notice of its
intention to purchase contract in the manner specified in Rule 60A-1.045, Florida
Administrative Code, and section 120.57(3), E.S.
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